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Conservation Trainings for Tour Guides:

Benefits for Both Tourism and Resource Protection

Program Background

ature-based tourism. Travel taken largely
or the purpose of enjoying natural
ttractions or wilderness areas, wildlife,

nd/or engaging in outdoor activities.”

Mature-based tourism is frequently described
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Development of Training

Initial Needs Assessment and Focus Groups:
In 2013, 18 different tour companies
participated in e-mail and phone surveys and
focus groups to determine the need for the
program, barriers to participation, and the

desired outcomes.
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Outcomes from 2013-June 2018

23 trainings

282 guides from 87 companies
representing 15 different tour types
Five guest speakers, from different
conservation organizations

Based on pre and post assessments

given at trainings, there was an average
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v We worked closely with tour operators to

address scheduling

. parriers. Feedback suggested that | ati o .
History arriers. Feecbaci suggested hat eorporating Future Directions/Conclusions:

trainings into already scheduled employee

Through the MMCAT program, the conservation

In 2017, MMCAT and Na Koa Manu orientation or staff meetings would be best.

Key Findings messages of EMWP MISC, MFBRP and other

Conservation, Inc. (501(c)(3); NKMC) pursued a

and operalors workng in East Maui, 2013
relationship to facilitate donations to help fund : conservation partners are successfully being

a new website, training products, and incorporated into tours, enhancing the visitor

marketing. experience and benefitting tour operators and

o Website: mauimauka.org conservation organizations.
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Presentation based on poster from

Allison Borell, Lissa Strohecker, Laura Berthold, Dan Eisenberg, Adam Radford, Hanna Mounce | gl A WA [ 2 3/ a SNl uA2 )f [ 2 )f T
2018, Honolulu, HI.



Program Background

Nature-based tourism.Travel taken largely for the purpose of enjoying
natural attractions or wilderness areas, wildlife, and/or engaging in outdoor
activitiest
A frequentlydescribed as one of the fastest growing sectors of the world's largest
Industry (tourism) and is often used as a rationale for conservingataral

environment?

Alnterpretation of nature provides greater visitor satisfaction levels, which
promotes continued visitation, while also encouraging visitors to be more
considerate of the environment. This in turn facilitates greater
conservation ethics and practices that support biodiversity.



Program Background

A According to thd | ¢ ITdufisi Authority (HTA), I ¢ lcdnSiskently ranks among the highest percentile as the
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tol I @ las\bedause of its stunning natutaauty?

A A healthy environment is not only attractive to tourists; it is essertlalui County Tourism Industry Strategic
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efforts to minimize impacts on our natural environment as well as on our infrastructure, and to feature
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A Over 9 million visitors came to | ¢ linR01%andl | & | tbdrismnilustry is the largest single source of private
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activities increase in natural areas, so should environmental education and involvement from conservation
communities.

A Byproviding tourists and locals with the knowledge on how to support our unique natural environment, through
well-educated and trained tour guideBIMCAT aim$o reduce thespread ofinvasive species, reduce
overconsumptiorof resources, and increase awareness apgreciation oihative species.



Environmental
Educators

Interpretive training

FEEDBACK

s

Tour
Operators and
Guides

Enhanced
understanding &
experience

FEEDBACK

G ; Goal
A nature based tourism

) rmarket that acts as an
Residents & extension of resource

Visitors managers, valuing and
protecting Hawaii's unigque

natural resources



MATURE-BASED TOURISH

MMCAT Timeline

HTA Natural Resource Grant: received to pilot a program to
tour guides operating in East Maui.

Needs Assessment: given to 43 individuals representing 35
tour companies.

Product Development: MMCAT logo, 3 fact sheets, t-shirts,
stickers, database.

Training Development: 1 hour course with EMWP, MFBRP and
MISC presentations.

Training: 8 courses in a central location.

Ongoing Project Review
End HTA Natural Resources Grant

EMWP, MFBRP, and MISC agree to continue doing 4 training
courses a year: now offered to ALL Maui tour guides.

Training: 1 course in a central location.

0Ongoing Project Review

Training: 5 courses at a central location.

Ongoing Project Review

Training: 4 courses at a central location.
Reassessment of Training: change format to 3 hours and
include other conservation partners as guest speakers.
Create Facebook Page
Create Website
Perused a relationship with Na Koa Manu
Conservation: allowing donations to be collected to help with

program costs.

Training: 4 courses held at various locations around Maui.

Ongoing Project Review

Training: 2 courses, 2 scheduled.

Hawai‘i Conservation Conference: Poster
Presentation.
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History

Aln 2017, MMCAT arll rKoa Manu Conservation, Inc. (501(c)(3);
NKMC) pursued a relationship to facilitate donations to help fund a
new website, training products, and marketing.

AWebsite: mauimauka.org
ASocial Account: facebook.comaAuimaukaconservation



Development offraining

Initial Needs Assessment and Focus Groups:

Aln 2013, 18 different tour companies participated imail and phone
surveys and focus groups to determine the need for the program,
barriers to participation, and the desired outcomes.

AWe worked closely with tour operators to address scheduling barriers.
Feedback suggested that incorporating trainings into already
scheduled employee orientation or staff meetings would be best.
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Key Findings

From tour guides and operators working in East Maui, 2013

86% )
classified their tours a TOP Barrier
nature-based

Scheduling followed by
cost, relevance and
location gf training

i
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95 % 65%

of respondents agree or strongly
agreed that "Interpretation of the natural
environment adds to the visitor‘s
experience."

offer interpretive training to
their guides




Based on the results of this assessment, we
developed visual, fattased materials:

AA Logo

ATake Home Materials

ATraining Presentations & Program
APre and Post Assessments



“ 10GO DEVELOPMENT
Each element of our logo has an associated ‘Olelo no‘eau and statement.

OHI'A TREE "
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Each element of théogo

Malia paha he iki 'unu, pa‘a ka pohaku nui ‘a'ole e ka'a
Perhaps it is the small stone that can keep the big rock from falling. refers to a natural
As the keystone species of the watershed, ‘Ohi‘a supports the entire ecosystem. resource or a

management issue.
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H { SHa@aiian
‘ RAINDROP proverbs, are associated
with each symbol (as
MAUI Hahai no ka ua | ka ulua ‘au described byPukui
1TIWI BIRD The rain always follows the 1983)3
Ke kumu lehua muimui | ka manu forest .
A lehua in bloom attracts birds as Native forests increase cloud
an attractive person draws the - water capture by 30%
attention of others. NATW'SM
From 1 bird came 54. Only
26 are left today.
' RAT

‘A'ohe malama, pau | ka ‘iole

CANOE If you do not take care of your

He wa‘a he moku, he moku he wa'a possessions, it will be stolen by
? The canoe is an island, an island is a canoe. rats/he will not suffer losses

We call you into action to malama “"your canoe” A new pest reaches Hawaii every 18 days



= || NATIVE HAWAIIAN i
Akohekohe &g, - FOREST BIRDS ARE UNIQUE.

Very Rare. Endangered. Rare. Endangered.

‘”~ -\ \ a.\ . 1 Endemic means,
; “FOUND NOWHERE ELSE IN THE WORLD.”

In Hawai'i, 54
o \ 4 N endemic forest
= bird species
evolved from 44‘ 4‘ <
species of finch. P 4‘
4
c Today, less than 1 / 3 of these endemic species still exist —
Iy 1 . -
iy Maui ‘Alauahio *8  THE EXTINCTION CRISIS IS ONGOING.
,,e‘ . — Without intervention and management, these _— -
St species could disappear within your lifetim
.
8 - \
§ \ THE KIWIKIU is the G"’bT' o
I most critically endangered Fopliation:
. forest bird on Maui. <312

| v All of Hawaif's forest
| ~ ¥ < ~ birds are threatened.

HAWAI'I HAS
LOST 70% OF
ITS FOREST
BIRD SPECIES

from disease and
habitat degradation.

Creating more
high elevation
habitat in Hawai'i
is critical to forest
bird recovery.
") MAUI FOREST BIRD RECOVERY PROJECT has a rission

% todevelop and Implement conservation techniques o fecover

£ endangered forest birds and to festore their habitats thiough
Tesearch and management www.maulforestbirds.org

PROTECTING HAWAI‘I’'s WATERSHED Found Here & Nowhere Else in the World

Native Hawaiian forests can increase water capture
by up to 5§ ()9, more than rainfall alone.
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‘Ohi‘a
(Metrosideros polymorpha)

Naupaka
(Scaevola chamissoniana)

9%
WATERSH!
MANAGED FOR ZERO UNGULATE PRI
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of Maui's native habitat has been B Y - f ) ? J &5
15(y LOST, with the majority of that | / <
o area below 2500t elevation. I = . e e

flora is i - . - 2, oY
FERAL PIGS can dig existing nowhere ‘Tliahi dal d Bl
up an area the size of else in the world! .. (Santalum'halcakalac) .’ 4 .
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. e \ D Prevent and report high priority invasive species like
& ok P> coqui frogs, little fire ants, and rapid ‘chi‘a death.
o (’,4 % y, Maui Invasive Species Committee

HAwAl Tourism gy eastmauiwatershed.org

7 808-573-64;
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Koa
(Acacia koa) (Lobelia gravana) miscpr@hawaiiedu = e o
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HAWAI1

A story of invasion

Anew spedes

arrives in Hawaii
on the average of

Without predators, introduced species can reach
abnormal densities and become invasive.

For example, coqui frog 2
4=populations in Hawai'i are

2-3X more dense than in/‘ A

their native Puerto Rico



T-shirts, mugs, and/or window decals with the MMCAT logo are
avallable (dependent on year and funding) to program participar



