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Program Background

Nature-based tourism.Travel taken largely for the purpose of enjoying 
natural attractions or wilderness areas, wildlife, and/or engaging in outdoor 
activities.1

Åfrequently described as one of the fastest growing sectors of the world's largest 
industry (tourism) and is often used as a rationale for conserving the natural 
environment.2

ÅInterpretation of nature provides greater visitor satisfaction levels, which 
promotes continued visitation, while also encouraging visitors to be more 
considerate of the environment. This in turn facilitates greater 
conservation ethics and practices that support biodiversity.



Program Background

ÅAccording to the Iŀǿŀƛ ƛTourism Authority (HTA), Iŀǿŀƛ ƛconsistently ranks among the highest percentile as the 
ǇǊŜŦŜǊǊŜŘ ŘŜǎǘƛƴŀǘƛƻƴ ŦƻǊ άǳƴƛǉǳŜ ǎŎŜƴŜǊȅ ǳƴƭƛƪŜ ŀƴȅǿƘŜǊŜ ŜƭǎŜέ ŀƴŘ ǾƛǎƛǘƻǊǎ ǊŀƴƪŜŘ ǘƘŜƛǊ ǘƻǇ ǊŜŀǎƻƴ ŦƻǊ ǊŜǘǳǊƴƛƴƎ 
to Iŀǿŀƛ ƛas because of its stunning natural beauty.3

ÅA healthy environment is not only attractive to tourists; it is essential. Maui County Tourism Industry Strategic 
tƭŀƴ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘƛǎΤ ƻƴŜ ƻŦ ǘƘŜ ŦƻǳǊ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴǎ ƛƴ ǘƘŜ Ǉƭŀƴ ƛǎ ǘƘŀǘ ά²Ŝ ǿƛƭƭ ƛƴŎǊŜŀǎŜ 
efforts to minimize impacts on our natural environment as well as on our infrastructure, and to feature 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǉǳŀƭƛǘȅ ƛƴ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ǾƛǎƛǘƻǊ ŜȄǇŜǊƛŜƴŎŜǎΦέ4

ÅOver 9 million visitors came to Iŀǿŀƛ ƛin 2017and Iŀǿŀƛ ƛΩǎtourism industry is the largest single source of private 
ŎŀǇƛǘŀƭ ƛƴǘƻ ǘƘŜ {ǘŀǘŜΩǎ ŜŎƻƴƻƳȅ ŀƴŘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƭŀǊƎŜǎǘ ƎŜƴŜǊŀǘƻǊǎ ƻŦ Ƨƻōǎ όнлпΣллл Ƨƻōǎ ƛƴ нлмтύ5. As tour 
activities increase in natural areas, so should environmental education and involvement from conservation 
communities. 

ÅBy providing tourists and locals with the knowledge on how to support our unique natural environment, through 
well-educated and trained tour guides, MMCAT aims to reduce the spread of invasive species, reduce 
overconsumption of resources, and increase awareness and appreciation of native species.



Program Description

ÅIn 2013, through a grant with HTA, East Maui Watershed Partnership (EMWP), Maui Forest Bird 
Recovery Project (MFBRP), and Maui Invasive Species Committee (MISC) collaborated to develop Maui 
MaukaConservation Awareness Training (MMCAT). These trainings focus on watersheds, native flora 
and fauna, and invasive species. Presentations are simple, educational, and fact-based. MMCAT is a 
train-the-trainer model of working with tourists.

MMCAT Program Goal:to create a mutually beneficial partnership between conservation 
professionals and tour guides that enhances the quantity and quality of environmental 
ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ŀōƻǳǘ aŀǳƛΩǎ ǳƴƛǉǳŜ ǎǇŜŎƛŜǎ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘǎΦ





History

ÅIn 2017, MMCAT and bņKoa Manu Conservation, Inc. (501(c)(3); 
NKMC) pursued a relationship to facilitate donations to help fund a 
new website, training products, and marketing.

ÅWebsite: mauimauka.org

ÅSocial Account: facebook.com/mauimaukaconservation/



Development of Training

Initial Needs Assessment and Focus Groups:

ÅIn 2013, 18 different tour companies participated in e-mail and phone 
surveys and focus groups to determine the need for the program, 
barriers to participation, and the desired outcomes.

ÅWe worked closely with tour operators to address scheduling barriers. 
Feedback suggested that incorporating trainings into already 
scheduled employee orientation or staff meetings would be best.





Based on the results of this assessment, we 
developed visual, fact-based materials:

ÅA Logo

ÅTake Home Materials

ÅTraining Presentations & Program

ÅPre and Post Assessments



Each element of thelogo 
refers to a natural 
resource or a 
management issue. 
ΨnƭŜƭƻ, Hawaiian 
proverbs, are associated 
with each symbol (as 
described by Pukui
1983)6.



¢ƘǊŜŜ ŘƛŦŦŜǊŜƴǘ сέ Ȅ фέ ƛƴŦƻƎǊŀǇƘƛŎ ŀƴŘ ŦƛŜƭŘ ƎǳƛŘŜ ŎŀǊŘǎ display the 
important facts and species associated with the conservation priorities 
of  EMWP, MISC and MFBRP. Starting in 2017, guest speakers use an 
MMCAT template to provide five of their own facts.



T-shirts, mugs, and/or window decals with the MMCAT logo are  
available (dependent on year and funding) to program participants.


